Series 300 — Administration

Policy Title: Administrator Performance Appraisal Policy Code No. 303.6E1

SPECIFIC STANDARDS APPLICABLE TO ADMINISTRATOR QUALITY PROGRAMS

281—83.8(284A) Administrator quality program. An administrator quality program is established to
promote high student achievement and enhanced educator quality. The program shall consist of the
following four major components:

1. Adherence to the lowa school leadership standards and criteria
as the minimum basis for evaluations of administrators and as
the basis for professional development plans for administrators.

2. Mentoring and induction programs that provide support for
administrators in accordance with 2007 lowa Code Supplement
section 284A.5.

3. Professional development designed to directly support best
practice for leadership.

4, Evaluation of administrators against the lowa standards for

school administrators.

281—83.9(284A) Mentoring and induction program for administrators.

83.9(1)?Purpose.

A beginning administrator mentoring and induction program is created to promote excellence in school
leadership, improve classroom instruction, enhance student achievement, build a supportive
environment within school districts, increase the retention of promising school leaders, and promote
the personal and professional well-being of administrators.

83.9(2)?District participation.

Each school board shall establish an administrator mentoring program for all beginning administrators.
The school board may adopt the model program developed by the department or develop the program
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locally. Each school board’s beginning administrator mentoring and induction program shall, at a
minimum, provide for one year of programming to support the lowa standards for school

administrators adopted pursuant to 2007 lowa Code Supplement section 256.7(27), and to support
beginning administrators’ professional and personal needs. Each school board shall include in the
program the mentor selection process, supports for beginning administrators, and the organizational
and collaborative structures. Each district must also provide the budget, establish a process for
sustainability of the program, and establish a process for program evaluation. The school board
employing an administrator shall determine the conditions and requirements of an administrator
participating in a program established pursuant to this rule. A school board shall include its plan in the
school district’s comprehensive school improvement plan.

83.9(3)?Recommendation for licensure.

By the end of a beginning administrator’s first year of employment, the beginning administrator shall be
comprehensively evaluated to determine if the administrator meets expectations to move to a
professional administrator license. The school district or area education agency shall recommend the
beginning administrator for a professional administrator license to the board of educational examiners
upon the administrator’s completion of a successful comprehensive evaluation. The evaluation process
must include documented evidence of the administrator’s competence in meeting the lowa leadership
standards. A school district or area education agency may allow a beginning administrator a second
year to demonstrate competence in the lowa standards for school administrators if, after conducting a
comprehensive evaluation, the school district or area education agency determines that the
administrator is likely to successfully demonstrate competence in the lowa standards for school
administrators by the end of the second year. Upon notification by the school district or area education
agency, the board of educational examiners shall grant a beginning administrator who has been allowed
a second year to demonstrate competence a one—year extension of the beginning administrator’s initial
license. An administrator granted a second year to demonstrate competence shall undergo a
comprehensive evaluation at the end of the second year.

281—83.10(284A) lowa school leadership standards and criteria for administrators.

The lowa school leadership standards and criteria represent a set of knowledge and skills that reflects
the best evidence available regarding effective leadership. The standards and criteria provide school
districts with a consistent basis for evaluations of administrators and serve as the basis for professional
development plans for administrators. A local school board may establish additional administrator
standards and related criteria, but shall at a minimum utilize the following standards, with supporting
criteria listed after each, in evaluating its school leaders and adopting individual professional
development plans therefore:
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83.10(1)?Shared vision. An educational leader promotes the success of all students by facilitating the
development, articulation, implementation, and stewardship of a vision of learning that is shared and

supported by the school community. The administrator:

a. In collaboration with others, uses appropriate data to establish
rigorous, concrete goals in the context of student achievement

and instructional programs.

b. Uses research and best practice in improving the educational
program.

C. Articulates and promotes high expectations for teaching and
learning.

d. Aligns and implements the educational program, plans, actions,

and resources with the district’s vision and goals.

e. Provides leadership for major initiatives and efforts to
effectuate change.

f. Communicates effectively with various stakeholders regarding

progress with school improvement plan goals.

83.10(2)?Culture of learning. An educational leader promotes the success of all students by advocating,
nurturing, and sustaining a school culture and instructional program conducive to student learning and

staff professional development. The administrator:

a. Provides leadership for assessing, developing, and improving the
climate and culture of learning.

b. Systematically and fairly recognizes and celebrates
accomplishments of staff and students.

C. Provides leadership, encouragement, opportunities, and structure
for staff to continually design more effective teaching and
learning experiences for all students.

d. Monitors and evaluates the effectiveness of curriculum,
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instruction, and assessment.

e. Evaluates staff and provides ongoing coaching for improvement.

f. Ensures that staff members have professional development that
directly enhances their performance and improves student learning.

g. Uses current research and theory about effective schools and
leadership to develop and revise the administrator’s
professional growth plan.

h. Promotes collaboration with all stakeholders.

i Is easily accessible and approachable to all stakeholders.

j. Is highly visible and engaged in the school community.

k. Articulates the desired school culture and shows evidence about

how it is reinforced.

83.10(3)?Management. An educational leader promotes the success of all students by ensuring
management of the organization, operations, and resources for a safe, efficient, and effective learning
environment. The administrator:

a. Complies with state and federal mandates and local school board
policies.

b. Recruits, selects, inducts, and retains staff to support quality
instruction.

C. Addresses current and potential issues in a timely manner.

d. Manages fiscal and physical resources responsibly, efficiently,

and effectively.

e. Protects instructional time by designing and managing
operational procedures to maximize learning.

f. Communicates effectively with both internal and external

audiences about the operations of the school.

NCSD Board Policies Page 4



Series 300 — Administration

83.10(4)?Family and community. An educational leader promotes the success of all students by
collaborating with families and community members, responding to diverse community interests and
needs, and mobilizing community resources. The administrator:

a. Engages family and community by promoting shared responsibility

for student learning and support of the educational system.

b. Promotes and supports a structure for family and community
involvement in the educational system.

c. Facilitates the connections of students and families to the
health and social services that support a focus on learning.

d. Collaboratively establishes a culture that welcomes and honors
families and community and seeks ways to engage them in student

learning.

83.10(5)?Ethics. An educational leader promotes the success of all students by acting with integrity and
fairness and in an ethical manner. The administrator:

a. Demonstrates ethical and professional behavior.
b. Demonstrates values, beliefs, and attitudes that inspire others

to higher levels of performance.

C. Fosters and maintains caring professional relationships with
staff.
d. Demonstrates appreciation for and sensitivity to diversity in

the school community.

e. Is respectful of divergent opinions.

83.10(6)?Societal context. An educational leader promotes the success of all students by understanding
the profile of the community and by responding to and influencing the larger political, social, economic,
legal, and cultural context. The administrator:

a. Collaborates with service providers and other decision makers to
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improve teaching and learning.

b. Advocates for the welfare of all members of the learning
community.

C. Designs and implements appropriate strategies to reach desired
goals.

281—83.11(284A) Evaluation.

The board of directors of a school district shall conduct an evaluation of an administrator who holds a
professional administrator license issued under lowa Code chapter 272 at least once every three years
for purposes of assisting the administrator in making continuous improvements, documenting
continued competence in the lowa standards for school administrators adopted pursuant to 2007 lowa
Code Supplement section 256.7(27), and determining whether the administrator’s practice meets the
board’s expectations for the school district. The review shall include, at a minimum, an assessment of
the administrator’s competence in meeting the lowa standards for school administrators and the goals
of the administrator’s individual professional development plan, including supporting documentation or
artifacts aligned to the lowa standards for school administrators and the individual administrator’s
professional development plan.

281—83.12(284A) Professional development of administrators.

83.12(1)?Responsibility of district. Each school district shall be responsible for the provision of
professional growth programming for individuals employed in a school district administrative position
by the school district or area education agency as deemed appropriate by the board of directors of the
school district or area education agency. School districts may collaborate with other educational
stakeholders, including other school districts, area education agencies, professional organizations,
higher education institutions, and private providers, regarding the provision of professional
development for school district administrators. Professional development programming for school
district administrators may include support that meets the individual administrator’s professional
development needs as aligned to the lowa standards for school administrators adopted pursuant to
2007 lowa Code Supplement section 256.7(27), and that meets individual administrator professional
development plans.

83.12(2)?Individual plans.

In cooperation with the administrator’s evaluator, an administrator who has a standard administrator’s
license issued by the board of educational examiners pursuant to lowa Code chapter 272 and is
employed by a school district or area education agency in a school district administrative position shall
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develop an individual administrator professional development plan. The purpose of the plan is to
promote individual and group professional development. The individual plan shall be based, at a
minimum, on the needs of the administrator. The individual plan shall be aligned, as appropriate, to the
lowa standards for school administrators adopted pursuant to 2007 lowa Code Supplement section
256.7(27), and the student achievement goals of the attendance center and the school district as set
forth in the comprehensive school improvement plan.

83.12(3)?Role of evaluator.

The administrator’s evaluator shall meet annually as provided in lowa Code section 279.23A with the
administrator to review progress in meeting the goals in the administrator’s individual professional
development plan. The purpose of the meeting shall be to review collaborative work with other staff
on student achievement goals and to modify as necessary the administrator’s individual professional
development plan to reflect the individual administrator’s and the school district’s needs and the
administrator’s progress in meeting the goals in the plan. The administrator shall provide evidence of
progress toward meeting the goals. Modifications to the plan may be made jointly by the administrator
and the administrator’s supervisor, or the supervisor may adjust the plan. Any changes in the plan
made unilaterally by a supervisor must be clearly documented for the administrator.

These rules are intended to implement lowa Code chapters 284 and 284A as amended by 2007 lowa
Acts, chapter 108.

Date of Adoption 08/25/2008
Review Date 04/25/2016
Revision Date

Legal Ref.:

Cross Ref.:

NCSD Board Policies Page 7



