Newton Community School Board of Education
Board Work Session

E. J. H. Beard Administration Center

West Conference Room

August 27, 2018 - 7:00 PM

MINUTES

Call to Order — Travis Padget convened the board to order at 7:12 PM

Roll Call — Present: Josh Cantu, Donna Cook (departed 10:08 PM), Robyn Friedman, Ann Leonard, Cody Muhs, Travis Padget, Graham Sullivan,
Bob Callaghan Others Present: Tim Bloom, Jolene Comer, Jim Gilbert, Trisca Mick, Bret Miller, Tina Ross, Todd Schuster, Laura Selover, Lisa Sharp,
Dave Dolmage (Newton Daily News)

Consent Agenda — ACTION #10498
Leonard moved, Friedman seconded to unanimously approve the consent agenda.

Learning, Leadership, and District Business — Travis Padget, Board President and Ann Leonard, Board Vice-President
Flip Flippen 360° Profile — Sean Dunphy, Ed.D. (Leadership Development Strategist, The Flippen Group)

Sean Dunphy led the board and principals in a work session discussion of the process in developing a 360° Profile, the interpretation of the profile data,
and the potential uses of the strengths and constraints identified in the profile.

Closed Session — 2018 — 2019 Superintendent Goal Setting
Friedman moved Sullivan seconded, to go into closed session. Ayes: Cantu, Cook, Friedman, Leonard, Muhs, Padget, Sullivan — ACTION #10499

Friedman moved, Leonard seconded, to come out of closed session. Ayes: Cantu, Friedman, Leonard, Muhs, Padget, Sullivan Absent: Cook —
ACTION #10500

Adjourn — ACTION #10501
Sullivan moved, Cantu seconded to unanimously adjourn the meeting at 10:21 PM. Absent: Cook
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