Mission: “The Newton Community School District empowers every learner to achieve a lifetime of personal success.”

Vision: “We are a collaborative and cohesive team that inspires and supports all learners in a culture of safety and acceptance.”

Newton Community School Board of Education
Regular Board Meeting

E. J. H. Beard Administration Center

1302 First Avenue West

Newton, IA 50208

September 24, 2018 — 6:30 PM
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AGENDA

I. Call to Order — Travis Padget, President
Il.  Roll Call — Christine Dawson, Recording Secretary

lll. Communications — Bob Callaghan, Superintendent
A. Newton Moose Lodge — School Supply Donations
B. Homecoming

IV. Consent Agenda — Travis Padget, President — (Action Item)
A. Agenda

B. Minutes of Regular Board Meeting — September 10, 2018
C. Minutes of Board Work Session — September 10, 2018
D. Open Enrollments

V. Human Resource Update — Laura Selover, Director of Human Resources — (Action Item)
A. Certified Personnel
B. Classified Personnel

VI.  Open Forum — Travis Padget, President

VII.  Superintendent’s Report — Bob Callaghan, Superintendent
A. Status of State and Federal Reports — CSIP
B. Current Student Information
1. Enrollment Summary
2. Attendance Data
C. Middle School Construction Update

VIIl.  Learning, Leadership, and District Business

A. Consider Reorganization of Board Officers — (Action Item)

B. Set Meeting Dates, Times, and Locations for the 2018 — 2019 Board of Education
Meetings — Bob Callaghan, Superintendent — (Action Item)
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1X.

X.

XI.

Set Date and Time for Public Hearing — October 8, 2018 at 6:45 PM — Newton
Softball Complex Phase 2 Project — Bob Callaghan, Superintendent — (Action Item)

Consider Appointing Board Member Delegate for the IASB Delegate Assembly
(November 14, 2018) — Bob Callaghan, Superintendent — (Action Item)

Consider Approval of District Goals — 2018 2019 — Bob Callaghan, Superintendent —
(Discussion/Action Item)

Discussion and Consideration of Approval of Board Goals — 2018 2019 - Bob
Callaghan, Superintendent — (Discussion/Action Item)

Consider Approval of Campus Goals — 2018 2019 — Bob Callaghan, Superintendent —
(Discussion/Action ltem)

Consider Approval of Three — Year Advertising Agreement between the Newton
Community School District Activities Department and Clemon-Maki Insurance
(2018/2019 - 2020/2021 School Years) — Bob Callaghan, Superintendent — (Action
Item)

Denison Update — Travis Padget and Robyn Friedman — (Discussion Item)

Business Service Report — Bob Callaghan, Superintendent
A. Approval of Bills — (Action Item)

New Business — Old Business — Bob Callaghan, Superintendent
A. Future Meeting Dates

1. Board Work Session (w/Jim Verlengia) — [Time TBD] October 1, 2018—(E.J.H. Beard Admin Ctr)
2. Regular Board Meeting — 6:30 PM October 8, 2018 — (E.J.H. Beard Admin Center)
3. Board Work Session (Certified Annual Report & Tax Levies) — [Time TBD] October 8, 2018-
(E.J.H. Beard Admin Ctr)
4. 73" IASB Annual Convention & Trade Show — November 14 — 16, 2018 — (Des Moines)
5. Professional Development Opportunities
a. Fall 2018 Regional Workshops
b. Employee Relations Conference — October 18, 2018 (Altoona)

Adjourn



