Series 300 — Administration

Policy Title: Administrative Structure Policy Code No. 303.1

The school will have, in addition to the superintendent, the following administrative positions:
Director of Business Services

Director of Human Resources

Director of Teaching and Learning

Director of Special Education

Building Principals

Building Assistant Principals

These administrators will work closely with the superintendent in the day-to-day operations of the
school district.

It is the responsibility of these administrators to uphold board policy, to instill a positive, cooperative
environment with employees, and to share their expertise with each other and the board under the
management team concept.
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