Newton Community School Board of Education
Board Work Session

E. J. H. Beard Administration Center

West Conference Room

October 24, 2016 — 5:30 PM

MINUTES

Call to Order
President Travis Padget convened the board to order at 5:30 PM

Roll Call

Present: Sheri Benson, Josh Cantu, Donna Cook, Andrew Elbert, Robyn Friedman, Ann Leonard, Travis Padget, Bob
Callaghan, Gayle Isaac, Laura Selover, Tina Ross, Christine Dawson, Chris Pierson (AEA), Tom Bartello, Jim Gilbert,
Todd Schuster, Lisa Sharp, Bill Peters, Mike Moran, Jen Norvell, and Paula Lureman.

Consent Agenda — ACTION #10020
Leonard moved, Friedman seconded to approve the consent agenda.
Ayes: Benson, Cantu, Cook, Elbert, Friedman, Leonard, Padget

Learning, Leadership, and District Business — Bob Callaghan, Superintendent and Chris Pierson, Regional Director
(Heartland AEA)

Denison Culture Survey Committee Guidance

A group discussion was held regarding the Denison Culture Survey and its use by the Newton Community School District
to achieve a high performance culture. The development of a committee was also discussed, along with timelines and
implementation of the survey.

Adjourn — ACTION #10021
Benson moved, Leonard seconded to unanimously adjourn the meeting at 6:31 PM.

Minutes Mailed President
Approved by Action No.
, 2016

Secretary



